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Date: 6th December 2017 Time & Location 3pm - Conference Call 

Chair:  Seán mac an Bhaird, CRU 

Attendees: Name Location 

 Carl Murphy, Alice Mooney, Tracy Caffrey,  Jim Mahony, 

Catherine Keane 
RMDS 

Seán mac an Bhaird CRU 

John Bracken, Aileen Greaves,  Jim Long ESBN 

Gerry Halligan MRSO 

Sarah Fuller Gemserv 

Siobhan Melvin SSE Airtricity 

Sean Doolin, Maria Ferris Electric Ireland 

Janice Doogan Flogas 

Kevin Sheridan, Energia 

Jessica Gregory Prepaypower 

Linda Tully  Panda Power 

Apologies:  

Version 
Number 

1.0 

Status  

 

Agenda: 

1.  General 

2.  Actions from Previous Call 

3.  New Conference Call Actions 

4.  CRU Update 

5.  Retail Market Design Update  

6.  MRSO Update 

7.  ESBN Update 

8.  De-harmonisation Update 

9.  Gemserv Update 

10.  Notice Board Planned Maintenance, Reminders from IGG, etc. 

11.  AOB 
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1 – General 

S mac an Bhaird requested approval of the previous Conference Call minutes.  
 
Minutes v1.0 deemed approved. 

 
2. Actions – Previous Conference Call & IGG 

 

S mac an Bhaird provided the Action Item Update: 
 

 8 – Carried forward Actions from the last IGG. 

 6 – New Actions from IGG meeting.  
 
 
  

 

Action Items 
 

 
1045 De-energisations - ESBN to consider ways of making the Market Message & Engagement 

Process between ESBN and Suppliers clearer.  ESBN and Suppliers to consider what can be 
done to benefit Suppliers and to revert with detailed suggestions. (ESBN’s Step by Step 
elements are as follows):  

 ESBN to rebrief supervisors and NTs on correct process 

 ESBN to include importance of information accuracy in briefing 

 Suppliers to provide useful information if available 

 ESBN and Suppliers to work together collaboratively to tackle special cases 

 ESBN to review LTNA process and aged access profile  

 ESBN to outline the initiatives in place to obtain meter readings 
(Follow-on from Actions 948/1004 closed at IGG on 08/03/2017). 

Update for 
CC 

 CRU/ESBN to provide an update. 

Discussion 
at CC 

 S mac an Bhaird reported that E Gallagher has engaged with J Bracken directly on this matter. A 

de-energisation workshop has been scheduled for February 2018. 

 J Bracken reported that ESBN has covered the number of bullet points in this Action. He has briefed 

E Gallagher on these points. The briefing of Supervisors and NTs has taken place. ESBN also 

issued the LTNA lists to Suppliers earlier this week (Action 1098).  

 This action was deemed closed. 

Forum Logged: IGG Assigned to:    

ESBN/Suppliers 

Status:  Action deemed  Closed  Due Date:   06.12.2017 

 
1077 P1 Safety Incident - ESBN to investigate and potentially raise a DR on how the existing market 

design could be improved to lessen the likelihood of such an incident occurring again. 

Update for 
CC 

 ESBN to provide an update. 

 

Discussion 
at CC 

 J Bracken reported that this DR is currently being prepared. 

 Action to remain open. 

Forum Logged: CC Assigned to:    ESBN Status:  Action remains  Open  Due Date:   16.01.2018 
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1079 CRU to update the IGG with regard the ESBN SLAs. (Linked to Action 1051). 

Update for 
CC 

 CRU to provide update. 

 

Discussion 
at CC 

 S mac an Bhaird reported that at the last IGG E Gallagher suggested that the wording of the SLA be 

changed to reflect that ESBN and Suppliers will collaborate with respect to arrangements. She 

agreed to circulate the proposed wording change.  If Suppliers are happy with the suggested  

wording change then E Gallagher will go to the CRU Networks Team to request the change.  

 J Bracken reported that he has spoken to E Gallagher on this matter. A revised wording was put 

forward with changes only to the first two paragraphs as was agreed. E Gallagher is happy for the 

revised wording to be circulated to RMDS and then to Suppliers to receive feedback. As soon 

agreement has been reached across the Industry, she will bring a Draft to the attention to the CRU 

Networks Team.  He detailed the suggested wording as follows: 

  “DSO will depend on Suppliers to record and provide customer contact details including a phone 

number, where a de-energisation is requested, DSO and Suppliers will work collabolately with 

respect of access arrangements. Suppliers will be advised if there are delays outside this timeline 

provided the request has been received and validated. Please note an appointment can be made 

outside this timeline. If a site visit is carried out and a de-energisation has not taken place, the 

Supplier will be informed with the details and interaction between the Supplier and Meter Operator 

may be required as the next course of action”. S mac an Bhaird added that he has asked E 

Gallagher to run this wording by the CRU Networks Team before it is circulated to Suppliers.  

 Action to remain open.  

Forum Logged: De-energisation 

Workshop 

Assigned to:    

CRU 

Status:  Action remains  Open  Due Date:   16.01.2018 

 
1080 ESBN to consider providing more detailed de-energisation statistics to the IGG with particular 

focus on the breakdown of the following statistic: 30.7% could not be de-energised. 

Update for 
CC 

 ESBN to provide an update. 

 

Discussion 
at CC 

 S mac an Bhaird reported that CRU is meeting ESBN before Christmas to discuss this action. 

 J Bracken reported that ESBN is working towards the de-energisation workshop in Feb 2018. The 

plan is to start tracking this de-energisation statistic throughout December and January to enable 

ESBN to have accurate information for the workshop.  

 Action to remain open.  

Forum Logged: De-energisation 

Workshop 

Assigned to:    

ESBN 

Status:  Action remains  Open  Due Date:   16.01.2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Industry Governance Group    Conference Call Meeting Minutes 

 

 Page 4 of 11 

 

 
1083 Price Changes - CRU to communicate to CRU networks team, concerns raised by Suppliers 

concerning tight timelines between publication of tariff papers and Supplier implementation 
dates, with a view to providing a workable solution.   

Update for 
CC 

 CRU to provide an update. 

Discussion 
at CC 

 S mac an Bhaird reported that CRU still doesn’t have a definitive answer to this matter as of yet and 

will discuss it further at the next IGG. 

 S Doolin reported that this particular issue has been raised in previous years and continues to be 

unsatisfactory and hasn’t improved. Suppliers are in a very difficult position to implement the 

October changes. It would be a good courtesy on the part of CRU to provide better information to 

Suppliers. Suppliers don’t even know when they will receive the publications, and only have a 

month’s notification requirement from CRU. Suppliers are under intense pressure and have 

obligations under their licence. He suggested an improvement in communications from CRU as to 

when the publications will be available and  thinks there is work both Suppliers and CRU could do 

together that might help to solve this issue.  

 J Gregory echoed S Doolin’s comments on this matter. She added that there is a real need from the 

preparation point of view to get the data to Suppliers sooner rather than later.  

 S mac an Bhaird replied that he hears the frustration from Suppliers. He will progress this action 

with the CRU Networks Team who are aware of the issue. He will relay the suggestion of potential 

improvements in communications and other practical things that may help.  

 Action to remain open. 

Forum Logged: IGG Assigned to:    CRU Status:  Action remains  Open  Due Date:   16.01.2018 

 
1086 Debt Flagging Consultation - CRU to provide an update as to when the Debt Flagging 

Consultation will be published 

Update for 
CC 

 CRU to provide an update. 

Discussion 
at CC 

 S mac an Bhaird reported that the Debt Flagging Consultation was in the 2017 CRU Workplan but 

was not completed this year due to prioritisation and resourcing matters. The 2018 CRU Workplan 

is currently being finalised. .At this point in time, he cannot say whether Debt Flagging is in the 

Workplan for next year but will have an update at the next IGG.  

 Action to remain open.  

Forum Logged: IGG Assigned to:    CRU Status:  Action remains  Open  Due Date:   16.01.2018 

 
1089 Debt Flagging - Based on the feedback from Action 1088, MRSO to consider potential tweaks 

to their CoLE decision process 

Update for 
CC 

 MRSO to provide an update.  

 

Discussion 
at CC 

 G Halligan reported that he gave an overview of the CoLE decision process at the last IGG.  A new 

action was logged (Action 1096) to circulate the verbal summary which was subsequently circulated 

by RMDS. 

 Action 1089 deemed closed.  

Forum Logged: IGG Assigned to:    MRSO Status:  Action deemed  Closed  Due Date:   06.12.2017 
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1091 Use of Change of Supply Process to facilitate Supplier Company Name Change Arrangements 
(“20 Day Rule”) - CRU & RMDS to assess how any future instances of this nature are managed 
considering Market Design, Market Communications and Customer Communications to 
include potentially: changes to market process, communication with customers and 
assurance. 

Update for 
CC 

 RMDS/CRU to provide an update. 

 

Discussion 
at CC 

 C Murphy reported that RMDS, CRU, ESBN and MRSO met since the last IGG to discuss this 

matter. As an output from the Meeting, RMDS is currently developing a new Working Practice that 

will help to put some rules around any future instances of such matters.  

 Action to remain open. 

Forum Logged: IGG Assigned to:    CRU/RMDS Status:  Action remains  Open  Due Date:   16.01.2018 

 
1095 De-energisations - CRU to meet with ESBN to discuss open IGG actions relating to de-

energisations and in particular actions 1045 and 1080. 

Update for 
CC 

 CRU/ESBN to provide an update. 

 

Discussion 
at CC 

 CRU has scheduled a Meeting with ESBN before Christmas to discuss these actions. 

 Action was deemed closed as the Meeting has been arranged. 

Forum Logged: IGG Assigned to:    CRU/ESBN Status:  Action deemed  Closed  Due Date:   06.12.2017 

 
1096 Debt Flagging - MRSO to circulate via RMDS a summary of verbal presentation and 

background information provided by MRSO at IGG on 25/10/2017 

Update for 
CC 

 MRSO to provide an update. 

 

Discussion 
at CC 

 This action was discussed in conjunction with action 1089.  

 MRSO circulated via RMDS a summary of the verbal presentation to Suppliers. 

 Action 1096 deemed closed.  

Forum Logged: IGG Assigned to:    MRSO Status:  Action deemed  Closed  Due Date:   06.12.2017 

 
1097 Debt Flagging - Suppliers to revert with comments on the information provided by MRSO 

(1096).  Comments should be limited to potential improvements in difficult cases. 

Update for 
CC 

 Action logged at the last IGG 

 

Discussion 
at CC 

 This action was discussed with conjunction with Action 1089 & 1096. 

 RMDS has not received any comments from Suppliers as of yet. 

 Suppliers were urged to provide comments. 

 Action to remain open.  

Forum Logged: IGG Assigned to:    Suppliers Status:  Action remains  Open  Due Date:   16.01.2018 
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1098 LTNA - ESBN to circulate individually to Suppliers their LTNA lists 

Update for 
CC 

 ESBN to provide an update. 

 

Discussion 
at CC 

 J Bracken confirmed as discussed in Action 1045, that ESBN circulated the LTNA lists to Suppliers 

and will issue to Suppliers on a quarterly basis going forward. 

 J Gregory asked J Bracken what ESBN wants Suppliers to do with the LTNA lists. 

 J Bracken replied that the lists are primarily information for Suppliers. ESBN is pursuing LTNA sites 

to see what the rational and particular reason as to why these sites are remaining on lists for a 

number of years, and to see what the options are in such cases. ESBN wishes to work with 

Suppliers in a collaborative fashion to reduce the number of LTNA sites if possible.  

 S Melvin reported that SSE Airtricity has a particular case on the LTNA list in which the site hasn’t 

been read in five years and both ESBN and the Customer can’t get access to the meter either.  

 J Bracken and S Melvin agreed this discuss this particular matter offline.  

 Action deemed closed.  

 

Forum Logged: IGG Assigned to:    ESBN Status:  Action deemed  Closed  Due Date:   06.12.2017 

 
1099 LTNA - Suppliers to arrange bilaterals with ESBN to discuss their LTNA lists 

Update for 
CC 

 Action logged at the last IGG. 

 

Discussion 
at CC 

 This action was discussed in conjunction in Action 1099.  

 S Melvin reported that SSE Airtricity is going to take up ESBN’s offer to meet and discuss LTNA 

cases.  

 S mac an Bhaird requested that any general learnings that would benefit the wider group be shared 

with the IGG.  

 A new action was logged: Action 1101: LTNA – ESBN to circulate any LTNA learnings to the 

IGG. 

 Action 1099 to remain open.   

Forum Logged: IGG Assigned to:    Suppliers Status:  Action remains  Open  Due Date:   16.01.2018 

 
1100 GDPR - RMDS to add GDPR as a standing item of future IGGs 

Update for 
CC 

 Action logged at the IGG. 

 

Discussion 
at CC 

 RMDS has added GDPR as a standing item of future IGG Meetings.  

 S Doolin suggested that MPs could be tying up time on GDPR when they might already have 

internal resources such as legal already allocated to this matter.  

 S mac an Bhaird replied that all MPs need to be compliant with GDPR as do CRU. If MPs need to 

raise anything on GDPR then they should demonstrate that it is linked to regulatory obligation. 

 S Melvin added that SSE Airtricity plans to raise a GDPR issue at the next IGG which has already 

been raised with CRU.  SSE Airtricity’s legal and Data Protection view on GDPR is that going 

forward they will not be able to share vulnerable customer information with ESBN unless the 

Customer specifically gives Suppliers permission to do so. This might be contrary to Supplier’s 

regulatory obligations where Suppliers have to collect this information and send it to ESBN.  

 J Gregory reported that in relation to vulnerable customers, generally Suppliers have to get consent 

by a Customer by completing a form before they submit the details to ESBN. Customers have to 

submit a signed form stating that they are happy for this information to be recorded formally.  

 S Melvin asked where this leaves a Supplier if a Customer for whatever reason says that that they 

don’t want that information shared with others. 

 S mac an Bhaird said that he is happy to talk to S Melvin about the regulatory part of her issue 

between now and the next IGG.  

 Action deemed closed. 

 

Forum Logged: IGG Assigned to:    RMDS Status:  Action deemed  Closed  Due Date:   06.12.2017 
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3. Actions – New Conference Call Actions 

 
2 actions were logged at the Conference Call. 
 

 

 

 

 

4.  CRU Update 

S mac an Bhaird provided the CRU update.  
 

 The CRU 2018 Workplan will be finalised shortly, CRU will give a presentation at the IGG in 
January which will outline dates (per quarter) and some specific information about deliverables 
such as consultations and decisions papers which should provide Suppliers with a sufficient level 
of detail to plan efficiently. 

 
 
K Sheridan asked if the Flagging Consolation will automatically make it into the 2018 Workplan 
considering it wasn’t delivered in 2017 even though it was due to do so.  
 
S mac an Bhaird replied that resources issues in CRU presented challenges this year. The Debt Flagging 
consultation was on the workplan for 2017 and is not automatically in the Workplan for 2018, the CRU 
workplan is expected to be briefed at the January IGG. 
 
S Doolin asked if a price control website Consultation was on the Workplan for 2017 and if it will be in the 
mix for 2018. 
 
S mac an Bhaird replied that this Consultation was due to be done in 2017 but got deprioritised. The Audit 
was moved to the CRU Customer Team and this is underway at the moment.  CRU will call out any items 
that weren’t done in 2017 and where they fit in or do not fit into the 2018 workplan and give Suppliers the 
reasons as to why.  
 
 

 SoLR consultation Paper – will be issued this week. This is a general consultation and will focus 
on the prepayment electricity lifestyle choice offerings.  
 

 Supplier Audit – the publication of this has been delayed, CRU hopes to get this out before 
Christmas.  

 
The development of an Irish Standard for Universal Design. 
 
A note was circulated on this to MPs seeking comments in December but also extending an invitation for 
Suppliers to participate in a committee that is looking to develop this new design standard. Any queries on 
this matter should be directed to Fergus O’Toole’s Team in CRU.  
 

1101 LTNA – ESBN to circulate any LTNA learnings to the IGG. 

Discussion 
at CC 

 See Action 1099 for details. 

Forum Logged: CC Assigned to:    ESBN Status:  NEW Action  Due Date:  16.01.2018 

1102 ESBN to circulate the Christmas & New Year arrangements for Prepayment Meters to the IGG. 

Discussion 
at CC 

 See section 6 ESBN update for details 

Forum Logged: CC Assigned to:    ESBN Status:  NEW Action  Due Date:  16.01.2018 
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S Melvin asked what type of person is CRU looking for to participate in this committee, regulatory, market 
communications or customer service. 
 
S mac an Bhaird said that he is not sure, but will get Fergus to contact S Melvin directly on this.  
 
 
 

 

 

5.  Retail Market Design Update 

C Murphy gave the Market Design Update. 
 
 
DR1184 Cooling Off for CoS 
 
This DR was brought to the last IGG for approval and was not approved. Feedback at the time centred on 
when the 010MM should be sent. Subsequently, the DR was updated after consultation with CRU to 
include an instruction for Suppliers to send the 010MM on customer sign-up. RMDS then received further 
feedback stating that the change had not gone far enough and needed to specify when the Cooling Off 
period starts. CRU then responded to this feedback and this was circulated to the IGG on 03/11/2017. 
RMDS received a further response suggesting engagement with CCPC . There had since been some 
discussions between CRU and CCPC on this matter. CRU have informed RMDS of the result of the CCPC 
engagement and CRU and RMDS are considering the next steps and will provide an update at the next 
IGG. 
 
 
LTCA  
 
The LTCA Conference Call took place on 13/11/2017 to approve the Terms of Reference. There was 
some feedback on the Terms of Reference at the Conference Call. The updated agreed Terms of 
Reference were circulated on 20/11/2017. RMDS is currently liaising with procurement to get the 
consultant on board.  
 
 
TIBCO Unplanned Outage 
 
E Murtagh asked if a report on the TIBCO Outage on 17/11/2017 will be published from Atos as to the 
cause of the outage 
 
J Bracken replied that himself and G McHale met with Atos on 04/12/2017 and received an incident report 
from them on this outage. He had planned to bring this report to the ReMCoWG in January to share with 
both jurisdictions. The issue was found in a quarantined part of TIBCO that Atos couldn’t access and a 
fix/patch was found. 
 
S mac an Bhaird added that this incident was mentioned at the last ReMCoSG in November.  
 
S Melvin reported that the feedback she is getting from SSE Airtricity’s IT Team, is that the communication 
from Atos isn’t great. There have been a number of incidents where SSE Airticity has emailed Atos and 
has not receive any response. SSE Airtiricty has also rang the help desk and Atos didn’t appear to know 
what SSE Airticity are talking about with regard to heartbeats etc. 
 
E Murtagh reported that Panda Power never really contacted Capita over the years, but that when 
something did go wrong, with Panda Power’s EMMA, Capita would alert Panda Power very quickly. 
However, yesterday, Panda had an ISP outage and was down for approximately twenty five minutes. He 
would have expected an email from Atos in such cases, but received nothing. In the past, Capita would 
have contacted him to say that their heartbeats were offline.  
 
J Bracken reported that he asked Atos on 04/12.2017 as to how the contract was going and if there were 
any teething problems. In the move, staff and resources moved across from Capita to Atos in the new 
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contract, however the helpdesk re new staff which are being upskilled at the moment. He asked Suppliers 
to copy him on any issues they raise with Atos so that he can ensure that they are followed up.  He 
requested that S Melvin sends him the specifics of the recent issues that SSE Airtricity are having with 
Atos.  
 
C Murphy added that in relation to the item raised by Panda Power regarding their EMMA being offline 
and not receiving notification of such that G McHale outlined at the last ReMCoWG that Atos is looking to 
deploy an automated outage management solution and functionality around this area This was meant to 
be deployed on 17/11/2017 but due to the unplanned outage had to be cancelled.  
 
 
 

 

 

6.  MRSO Update 

 
G Halligan reported that there is no MRSO update. 
 
 
 
 

 

 

7.  ESB Network 

 
J Bracken & J Long gave the ESBN Update.  
 
 
Christmas & New Year arrangements for Prepayment Meters. 
 
J Bracken reported that ESBN will circulate the Christmas and New Year arrangements for Prepayment 
Meters in due course. He asked for Suppliers to advise ESBN of the Friendly Credit times that are 
operating and of any emergency numbers.  
 
A new action was logged: 1102: ESBN to circulate the Christmas & New Year arrangements for 
Prepayment Meters to the IGG.  
 
Retail Plan 
 
J Bracken reported that the MCRs in the Retail Plan are moving at a good pace. They are currently into 
design and lots of workshops are taking place and ESBN is putting a number of staff and resources into 
these. 
 
MCR1173 Vulnerable Customers is progressing. However, the spare classification field of Vulnerable 
Customer, “other” should be left blank and if populated by a Supplier will be rejected.  
 
ESBN will discuss with CRU separately on how to update the IGG of these MCR updates.  
 
Eircodes. 
 
In the Eircode interim solution, ESBN has said that an Eircode can be used on the on the correspondence 
address. ESBN will be tracking any issues of such. ESBN identified a defect in the Change of Supplier 
which will remain and be included in the Easter 2019 Release.  
 
I-SEM 
 
J Long reported that Market Trials started on 01/12/2017. If any MP is still interested in participating in the 
Market Trials, there is still a window available to sign-up until the first week in January 2018 and get 
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involved in the unscripted testing.  
 
WP12 & WP14 – the deadline for involvement with these Working Practices has been extended from 
30/11/2017 to 15/12/2017. 
 
ESBN I-SEM was due to issue a list of Generator Unit and Supply Units to the relevant Suppliers that are 
participating in the Market trials. He expects to issue these before Christmas.  
 
 
 

 

 

8.  De-harmonisation Update 

 
S mac an Bhaird reported that de-harmonisation was discussed at the last ReMCoSG in November. CRU 
has engaged with UR on this matter.  At the last ReMCoSG the RAs changed the agenda to ensure that 
both the Supplier’s voice and that of the RAs are given more opportunity to put forth concerns and future 
issues. 
 
From the UR’s perspective on de-harmonisation, they have agreed to provide a view on de-harmonisation 
by the end of Q1/2018. CRU is engaging with UR with any improvements to the co-ordination of the 
harmonised process.  
 
 

 

 

9.  Gemserv Update 

S Fuller provided the Gemserv update. 
 

 1 Self Supplier was approved by CRU since the last IGG. 

 Gemserv has completed the formal assessment for the Retail Market with ESBN.  
 
 

 

 

10.  Notice Board: Planned Maintenance, Reminders from IGG etc. 

 
Outage Dates: 
 
 
C Murphy reported that the next available outage window is 17/12 /2017 and RMDS has heard that this 
window may be used for standard housekeeping but this has yet to be confirmed. 
 
Full details of all outages are available on the Outage Page on the RMDS website. 

 
C Murphy stated that the 2018 Forum dates were published on the RMDS website on 22/11/2017. 

 

 

 

 

 

 

https://rmdservice.com/2017-outages/
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11.  AOB 

 
No AOB items were raised. 
 
 
Next IGG:  
  

  Tuesday 16th January 2018 in Dublin. 
 

 


