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Date: 13
th
  May, 2015 Time & Location 12:55 – 14:00 - ReMCoWG 

Chair:  Jessica Gregory, ReMCoDS 

Attendees: Name Location 

 Tracy Caffrey, Alice Mooney, David Walshe ReMCoDS 

Priti Stack CER 

Carmel O’Connor, Theresa O’Neill ESBN 

Lizzie Montgomerie, Nirav Vyas Gemserv 

Emma Finnegan, Sam Dines, Gemma McHale, Joan- Edel 

Smith, Karen Wilson 
NIE 

Eamonn Murtagh, Brendan Traynor Panda Power 

Séan Doolin Electric Ireland 

Thomas Heasley Energia 

David Mulholland , Ray Gilmartin SSE Airtricity 

Keith Deacon VAYU 

Philip McDaid Budget Energy 

Graeme Hunter Power NI 

Apologies: Seán mac an Bhaird 

Version 
Number 

1.0 

Status Draft 

 

Agenda: 

1.  Introduction 

2.  ReMCoSG Meeting Feedback 

3.  Actions from Previous ReMCoWG 

4.  ESBN Update 

5.  Smart Metering Update 

6.  Market Design Update 

7.  Notice Board Planned Maintenance, Reminders from IGG, etc. 

8.  AOB 

     
 
1 - Introduction 

J Gregory enquired if everyone was happy to sign off and approve the last Working Group Minutes. 
 
Approved. All Agreed. 

 
 
2 - ReMCoSG Meeting Feedback 

There has been no ReMCoSG meeting since the last ReMCoWG.  Next meeting is scheduled for 24th 
June. 
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3. Actions – Previous ReMCoWG 

 

J Gregory provided the Action Item Update: 
 

Action Items 
 

 132  ReMCoSG to give formal response to SSE Airtricity to why TIBCO Upgrade project was put on 
hold. ReMCoDS to forward this request to the ReMCoSG.   

Update for 
ReMCoWG 

• SSE Airtricity request was sent to ReMCoSG on 08.05.2015. 

Discussion 
at 
ReMCoWG 

• This request is currently with the SG although no feedback has been given.  

• SSE Airtricity is still waiting on formal response as to why the TIBCO project was put on 
hold.  

• C O Connor questioned this action being formal as it has not impacted on the timeline 
of the project. 

• R. Gilmartin disagreed stating that the TIBCO release is now a condensed release. 

• G McHale asked what level of response SSE Airtricity are seeking. 

• R. Gilmartin responded that it was at MD level in SSE Airtricity. 
• Action is to remain open until a response is given to SSE Airtricity from the Steering 

Group. 
 

Forum Logged: WG Assigned to:    RMDS Status:  Remain Open Due Date:  24.06.2015 

 
 
 

133 TIBCO upgrade Program to provide feedback to Suppliers on the freeze time for the cutover.   
Discussion 
at 
ReMCoWG 

R. Gilmartin requested the TIBCO Upgrade Program to provide details to Suppliers in 
relation to the freeze time for the cutover. 

Forum Logged: WG Assigned to:    TIBCO Project Status:  New Action Due Date:  24.06.2015 
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3.  ESB Networks 

C O’Connor provided the ESBN update.  

• C O’Connor highlighted the need for Suppliers to focus on EMMA house keeping activities in order to 
reduce connectivity issues and database problems. Suppliers are asked to keep ESBN/NIE and 
Capita updated in advance of any IT initiatives that could impact on their EMMA’s.  

 
Recent Events – There were 21 contingency events but no major events since the last meeting.  
 

IDOC Reconciliation -  

• In March 2015 a new reconciliation process went live after 6 months of work for ESBN and NIE. 

• The new tool compares actual IDOC or TX reference numbers. 

• The new tool identifies the IDOC number that has not been completed and will assign a reason for 
why it hasn’t completed. 

� Invalid – This means it has failed Schema validation. 
� Incomplete – this means it has reached the HUB but may have got stuck in a queue or a 

validation process. It could also be a timing issue and it could clear the next time the tool 
is refreshed. So far these have only been timing issues.  

� Missing – this means it hasn’t reached the HUB and needs to be investigated. 
� The report will also tell us if a supplier is in contingency. 

 

• There are teams in NIE and ESBN (MRSO) looking at this report on a daily basis.  

• The new tool will not purge a missing, invalid or incomplete IDOC number until it is completed on the 
HUB or in the event of a new message issuing it is resolved. As a result the DNO should always have 
a picture of what hasn’t completed on the HUB up to a point in time each day. The tool will tell how 
long the message has been outstanding.  

• This is successfully working in both NIE and ESBN since it has gone live.  
 
 
Future Plans 

• Planned Outage taking place on Saturday 30th May 2015 to facilitate Essential work relates to 
Disaster Recovery on TIBCO. 

• The third Sunday of the month slot for outages could not be utilised this month as the work requires 
an external contactor to carry out work who was not available at this time.  

• All Outage information is available on the RMDS website. 
  

TIBCO Upgrade Project  – Current Status 
A number of suppliers attended a TIBCO Upgrade Session on 7th May 2015 in City North Hotel.  
 

• The TIBCO upgrade project is up and running as of March 2nd 2015. 

• The Project Go-Live/Cutover is planned for the weekend of 20th November 2015. 

• Supplier engagements were held on May 7th 2015. 

• Emma Technical Specs. are to be made available by the end of May 2015. It is assumed, based on 
what has been given to Suppliers, that there is enough information delivered to date to start 
investigating Specs. 

• Market Assurance Approach and Test Scenarios are to be made available by the end of May 2015.  

• Suppliers have been asked to participate fully within the timelines requested.  

• Full support from all Suppliers is requested when participating in Performance Testing, UAT, IPT in 
order to meet the aggressive Go-Live date for the programme. 

 
C O Connor requested Suppliers contact the TIBCO team immediately if they have any concerns or 
queries in relation to the programme. Expedient issue resolution is vital if the November 20th 2015 
Deadline date is to be met.  
 
G McHale suggested that Suppliers start installing the Technical Specs. As soon as they receive them. 
 
J Gregory pointed out that from experience with the New Entrant process, the most difficult and time 
consuming element of Supplier entry is the successful set of TIBCO/EMMA and resultant connectivity. 
She re-iterated what G McHale had suggested suggesting that the sooner Suppliers start installing and 
getting connectivity established the less risk to the overall programme.  
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C O Connor asked Suppliers whether they had any issues/queries from the TIBCO session. 
 
R Gilmartin responded that during the Gas Schema Change GNI introduced a daily dial-in meeting at 3pm 
where all Suppliers could dial-in and raise any queries they had with the changes or the process. This 
allowed all Suppliers to keep updated with progress and issues. He added if no Supplier dialled in, the call 
didn’t go ahead but the facility was there to support Suppliers if they needed it. This continued for the 4-5 
weeks of testing. He suggested that it worked well and may be an idea to follow something similar for the 
TIBCO programme. C O Connor indicated she would mention this to the programme.    
 
R Gilmartin raised a query regarding the freeze times for the cutover. He indicated that he required more 
detail in relation to what messages would be able to be sent up until what point in time. C O Connor stated 
that the detail would be provided closer to the time but that an action could be taken back to the 
programme to provide further detail on this.  
 
Action 133: TIBCO Upgrade Program to provide feedback to Suppliers on the freeze time for the 
cutover.   
 

 
4.  Smart Metering Programme 

C O Connor gave the Smart Metering Programme Update: 
 

• Recap High Level Overview of Approach. 

• Status Update - Industry Workshops. 

• Status Update. 

• Next Steps.  
 

Refer to slides.  
 
Outcome of the SM update:  
In advance of the extra-ordinary WG meeting, it is important that ReMCoWG members liaise with their 
representatives who were involved in the Schema Level Design workshops. The WG members must 
familiarise themselves with the design and what is being proposed in the DR’s. 
 
G Hunter stated that if NI only Suppliers have any concerns in relation to what is being proposed in the SM 
DR’s, that they need to be raised urgently with the SM Project team in advance of the extraordinary WG.   
 
J-E Smith pointed out that all NI only Suppliers were invited to attend the Smart Metering Design 
Workshops and to receive all information on SM project. She added that if they have not attended the 
workshops they must ensure that they are up to date with all information. All information can be found on 
the RMDS Smart Metering private website – www.rmdsmembers.wordpress.com  
 
J Gregory suggested that SM representatives (those who attended the SM design workshops) may want 
to attend the extraordinary Smart Metering WG in addition to the WG reps. This will be facilitated and may 
be advisable where the WG representative is not familiar with the proposed design. 
 
G Hunter responded asking if a Supplier does have an issue or concern regarding SM who can they 
contact? J Gregory replied that all SM concerns or queries can be raised with the SM project team. She 
added that where a Supplier is not sure who to contact to email the ReMCoDS email address and 
ReMCoDS will forward the queries to the relevant area. E Finnegan stated that there was a contact email 
address given to at the workshops.  
 
G Hunter highlighted that the SM extraordinary WG ideally should be held before the next SG meeting 
which takes place on Wednesday 24

th
 June 2015.  

 
J Gregory & C O Connor both agreed with G Hunter, however J Gregory pointed out that the SG will not 
be approving the associated DR’s as the SG only approves MCR’s. There has not been a decision made 
as to how DRs will be approved. J Gregory noted that DRs could be approved at MCR level once all 
issues are accommodated and this may or may not take place at the extraordinary WG.  
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5.  Retail Market Design Update 

J Gregory gave the Market Design Update: 
 

CoBLCR 010: 
The WG sought approval on CoBLCR 010. This includes two new supplier IDs to be included in the CoBL. 
Once this is approved it will be taken to the SG in June. Changes will not be applied until Q3/Q4 2015 
when a CoMMR is intended to l take place.  
 
J-E Smith added that this change will reflect immediately in the Central Market Systems once it is 
approved. She added that the process allows for the change to be effected in the CMS once approved 
whereas the CoBL documentation update will only be performed as part of a scheduled Co-MMR.   

 

CoBLCR 010- This has been approved. 
 
 
DR 1165- Market Design Process Diagrams & Messages – conversion from ARIS to Document 
format 
DR for the conversion of the Market Design from ARIS. This DR is the third (3 of 3) and final DR to 
approve the last remaining 11 of the 41 MPDs. 
 
J Gregory requested that the DR be classified as RoI Specific. She also advised the WG that the IGG will 
be asked to also approve, via FastTrack, this as DR to MCR in order for the changes to be implemented in 
the MMR 10.5 which is taking place on Wednesday 27th May.  
 
All details relating to the DR are highlighted in the DR and in the slide pack. This DR was the close-out DR 
for the Market Design Conversion Project from ARIS to a new Word/Visio web based platform. This DR 
covers the remaining 11 converted MPD’s and a Close-Out document which encapsulates all changes that 
have taken place during the conversion project.  
 
DR 1165 has been approved to be classified as RoI Specific 
 

DR 1166 - Export Only Supplier 
The WG are seeking this DR to be classified as RoI Specific. 
  
Refer to slides for detail on DR 1166. The DR proposes a new category of Supplier, one dealing entirely 
with Export Only. J Gregory welcomed all questions to ReMCoDS regarding this DR. 
 
S Doolin asked for an example of an export only Supplier?  J Gregory provided an example where a single 
organisation had 4 generator sites. Each of the sites was supplied by an existing retail supplier (such as 
SSE or BGE). The organisation, instead of registering their export through a third party Supplier, wishes to 
register all export under their single unit. This is currently not possible and the organisation would have to 
set up as a Small Retail Supplier. This means setting up an EMMA, testing for retail processes and 
managing technology which they never intend to use from a business model perspective. The proposal is 
geared to reduce costs for this new model and to make their qualification in the Market more appropriate 
to their proposed operation. J Gregory stressed that this new category would only deal with export less 
than 10MW per site. Anything larger is required to qualify as a generator in the SEM. The requirement for 
this new category is supported as a result of development in the sector over the last few years.  
 
J Gregory encouraged anyone with issues, questions or concerns regarding this to contact ReMCoDS.  
 
DR 1166 has been approved to be classified as RoI Specific 
 
 
Market Releases for 2015 
 
Refer to slides.  
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J Gregory provided a brief TIBCO/Schema Release Assurance overview to Suppliers who did not attend 
the Technical TIBCO meeting last week. J Gregory stressed that ReMCoDS and the Assurance team is 
responsible for the Assurance element of the programme only and not all Supplier engagement or 
Supplier technical engagement with the programme. ReMCoDS will be the contact for all Assurance 
related elements of the program. 
 
If there are any other concerns or questions regarding any aspect of the release please feel free to send 
them all onto ReMCoDS who will forward all queries to the relevant people or they can contact the TIBCO 
programme directly. 
 
J Gregory noted that the Assurance Strategy is almost complete. The Assurance team have committed to 
having this strategy completed by end of May 2015. This will provide Suppliers with information in relation 
to resourcing and expected tasks/activities for the Assurance elements of the TIBCO/Schema release 
programme.  The plan is to have WG approval by 20th / 22nd May 2015 for the Assurance Strategy. The 
strategy will be sent to Suppliers in email format for review. Email queries will be responded to after the 
strategy is sent to Market Participants.  A conference call or meeting will take place following this in order 
to discuss queries. The objective of the call will be to get WG approval. Once WG approval is provided, 
SG/regulatory approval will be required. This is hoped to be finalized and published in approved format for 
Suppliers by 1st June 2015. 
 
S Doolin asked who has ownership of this program? 
 
J Gregory responded that the Assurance team owns/is responsible for the Assurance Strategy element of 
the project. She added that the assurance team consists of the following stakeholder groups: - 

� ReMCoDS 
� Gemserv 
� Neueda 
� RMDS 
� CDA 

All stakeholders have an equal involvement in this program.  
 
S Doolin further queried whether ESBN was responsible/owning the assurance? C O Connor replied that 
ESBN is not involved in the Market Assurance. The Market Assurance Strategy is provided by an 
independent body (the Assurance Team).  
J Gregory added that ultimately the regulatory bodies own the assurance as assurance is a mandated by 
them. She added that the purpose behind assurance is to provide the RA’s with a risk assessment and a 
level of comfort that allows them to give the go ahead for Go-Live on the understanding that there is no 
risk to market operation. In Summary the RA’s mandate the requirement and the operation, co-ordination 
and performance of assurance is completed by ReMCoDS and at a lower level by the Assurance team as 
indicated above.  
 
ReMCoDS Customer Satisfaction Survey.  
J Gregory provided an overview of the ReMCoDS survey results to Market Participants.  
The purpose of the survey was to get an understanding from the WG as to whether they were satisfied 
with the services provided by ReMCoDS and whether the Co-ordinated Market was operating as they 
hoped it would. The survey also enquired as to whether any improvements could be made.  ReMCoDS 
hope to double the participants completing the survey for 2015. The survey will be issued on an annual 
basis. 
 
 
Refer to slides.  
 
 
 
 
 
RMDS Website - Private/Sensitive Information  
 
Refer to slides.  
 



Retain Markets Co-Ordination Working Group     Meeting Minutes 

 

 Page 7 of 7 

RMDS is developing a private portal on their website to allow sensitive documentation to be published and 
accessed via authorised user only. Jessica Gregory added that the portal is intended to be released by 
22nd May 2015 and for Participants to expect contact from RMDS in relation to login details.  
 
R Gilmartin enquired as to what type of documentation will be on this site and will it be decided in the WG 
what documentation will be published on the private site? J Gregory responded that the information added 
to this site will not necessarily be decided at the WG. It will be documentation that is deemed as sensitive 
such as information on Meter Tampering, CER or group details. In summary it would be the 
documentation which RMDS would, due to sensitivity, currently circulate via email rather than publishing to 
the website. 
 
D Walshe added that the private site will be similar to the SM project private website. A log-in for each 
Supplier will be required to access the site. Documents on this website cannot be searched for using 
Google and can only be viewed via controlled accessed to this site with appropriate authorisation.  
 

 

 
6.  Notice Board: Planned Maintenance, Reminders from IGG etc. 

Outage Dates: 

• Saturday 30th May – TIBCO outage from 8am – 12pm (4 hours). 

• Full Outage details are available on the RMDS Website. 

 

 
7.  AOB 

 
Next ReMCoWG:   

• 8th July 2015 in Belfast.   
 

 

 

 


