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Date: 14
th
 January 2015 Time & Location 12.30 pm, CER Offices, Dublin 

Chair:  Jessica Gregory, ReMCoDS 

Attendees: Name Organisation 

 Jessica Gregory, Alice Mooney, Catherine Keane ReMCoDS 

Karen Wilson, Gemma McHale, Sam Dines, Emma 

Finnegan, Joan-Edel Smith 

NIE 

Seán Doolin Electric Ireland 

Thomas Heasley Energia 

Graeme Hunter, William Steele Power NI 

Keith Deacon Vayu 

Seán O’Rourke, John O’Dea Eirgrid 

Neil Grennan-Heaven, Elizabeth Montgomerie Gemserv 

Carmel O’Connor, Michael Maloney  ESBN 

Ray Gilmartin, David Mulholland SSE Airtricity 

Seán mac an Bhaird,  CER 

  

   

Apologies:    

Version 
Number 

0.1 

Status  

 

Slides of the meeting are issued separately and are posted on Meeting Date on 

http://www.esbextra.ie/RMDS/ 

Agenda: 

1.  Introduction Jessica Gregory, ReMCoDS 

2.  ReMCoSG Meeting Feedback Jessica Gregory, ReMCoDS 

3.  TIBCO Hub/EMMA Update Carmel O’Connor, ESBN 

4.  Smart Metering Update M Moloney, Smart Metering 

5.  Market Design Update Jessica Gregory, ReMCoDS 

6.  ReMCoWG To-Do List Review Jessica Gregory, ReMCoDS 

7.  AOB & Closing Jessica Gregory, ReMCoDS 
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1. Introduction  

Minutes from ReMCoWG Meeting, 5th November 2014 

 

Approved. 

 

2. ReMCoSG Meeting Feedback 

J Gregory presented the ReMCoSG Meeting Feedback. 

 

There was one ReMCoSG meeting held on 19
th
 November 2014.  The format of the Smart Metering 

Update has been changed. It now summarises the core areas discussed and the associated actions 

that were opened and closed as a result. Three main areas were discussed at the Steering Group. The 

first was around the Co-ordinated Change Control Strategy.  

 

1. Co-Ordinated Change Control Strategy Document – Both NI and ROI members of the ReMCoDS 

have reviewed the document and changed where appropriate. Both Regulatory Authorities have 

reviewed the document. NIAUR have approved in principal. The document was not signed off due to 

contention over the meaning of the word “consensus”. The question raised was whether consensus 

meant a “majority” or “all” stakeholders.  CER took an Action to confirm exactly what was meant by the 

term Consensus as used in the Retail Electricity market within the change control process. Following 

on from the SG, J-E Smith provided an extract from the published Governance Arrangements for Retail 

Markets Co-ordination Market v1.0 document in relation to consensus and the mechanism for handling 

a situation where consensus doesn’t occur.   Consensus therefore can be interpreted to mean “all” 

stakeholder agreement. This is relevant in the context of DR/MCRs and was raised due to a concern 

that a single MP could derail the approval of a change which the rest of the market approved. This 

situation would be brought to the SG where the RAs would adjudicate the situation where consensus 

was not met and suggest an appropriate resolution mechanism.  It is hoped that the Co-Ordinated 

Change Control Strategy will be approved at the next SG. It will be published on the RMDS website 

following approval.  

 

 

2. Smart Metering - ESBN gave an update on the status of the Smart Metering Programme. Previous 

Action Item 124- CER/UR to meet to discuss the Smart Metering Programme and how it was to 

impact on the co-ordinated market was discussed. Both Regulatory Authorities have met and this 

Action has been closed. There was discussion around how Smart Metering was going to impact on the 

Co-Ordinated market. This resulted in an action being taken which requires ESBN, RMDS and the 

Smart Metering Programme to identify, at a strategic level, how Smart Metering is going to impact the 

Co-Ordinated market as a whole [ Action item 131 - ESBN to develop a High Level Impact and 

Assessment Plan for Smart Metering]. The review hopes to identify items such as when the freeze 

will be necessary from and any auxiliary impacts that the project may have on the Co-Ordinated 

market. This action will be reviewed at the next Steering Group meeting.  
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S Doolin asked that if the identified impacts on NI are material and significant and are in some way not 

acceptable at a Steering Group level how will these be managed and what does it mean for the Smart 

Metering Programme itself.  

 

J Gregory responded that ReMCoDS does not have a definitive answer to the question at this stage. 

She added that the response/direction or deliberation offered by the SG (RA’s specifically) will 

presumably depend on the impacts that are identified.  C O’Connor agreed.  J Gregory stated that the 

Design Workshops will provide more detail  and will enable the programme to look at impacts on  the 

Co-Ordinated Market at a more detailed level. The main impacts for the North will revolve around the 

schema changes and whether any system changes have to be made to accommodate or exclude the 

information at a schema level. The Smart Metering design adopted in ROI outside of the schema 

should have little or no impact on the North.  

 

S Doolin stated that his question was in relation to what mechanisms or procedures were in place for 

the SG to deal with a situation where a NI supplier did not agree or approve a proposed Smart 

Metering Change. He enquired as to how the SG would deal with this difficulty. J Gregory replied that 

the existing change control process provides a mechanism for dealing with a lack of consensus. In 

short the issue would be referred back to the Steering Group and the Regulatory Authorities (RA’s) 

would need to adjudicate on the issue in question. The RA’s would rule based on the good of the Co-

Ordinated Market. S Doolin referred back to the first question on consensus and how it is relevant to 

the Smart Metering programme.  

 

C O Connor added that one of the main UR concerns related to NI being unable to effect schema 

changes due to a Smart  freeze lasting a significant period of time. ESBN are in the process of 

developing a roadmap which hopes to highlight any issues to future work programmes. The question 

that needs answering is  how the Smart metering programme is going to impact day to day business / 

operations over the next few years. .      

 

G Hunter raised a concern that there may be a risk to issue resolution as identified above as the SG 

only meets 3-4 times a year.  

 

J Gregory replied that an Exceptional Steering Group Meeting could be set up as required. J Gregory 

re-iterated that It is very important to define exactly what is meant  by “impact on the Co-Ordinated 

market”. She stressed that the Smart Metering Design outside of the schema changes are largely 

irrelevant to NI and the co-ordinated market. Although there may be an interest in the design that ROI 

follow, the functionality should not impact on NI and co-ordination per se. The major co-ordinated 

impacts are going to be operational (freeze, co-ordination etc) in terms of the delivery of the schema 

changes.   J Gregory indicated that M Moloney will give a presentation on the Smart Metering 

Programme  later which will cover detail around  Smart Metering Workshops currently underway.   
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3. TIBCO – An update was given on the Tibco Upgrade Project outlining that  Option 2 was the 

preferred option. It was highlighted that both Regulatory Authorities had to approve the costs and cost 

allocations and the project in principal. CER have given the approval in principal and are working 

through costs through PR4. NIAUR are in discussions as to  whether they are going to approve the 

project. Some  discussion ensued around the risk associated with the fact that TIBCO has still not been 

upgraded and is unpredictable. This is also preventing any future Schema changes being made as well 

as potentially delaying deployment of other projects which are directly or indirectly reliant on TIBCO. An 

outcome from the SG discussion was that NIE & NIAUR were going to meet to discuss the cost 

allocation elements of the TIBCO programme. J Gregory indicated that C O’Connor will give a TIBCO 

update shortly. 

 

A final item was discussed at the SG which related to  ESBN & NIE responding to the suggestions 

Suppliers made on the communications process around outages. ESBN / NIE hope to provide 

feedback on this by the next Steering Group.  

 

3. ReMCoWG Action Update 

J Gregory presented the Retail Market Messaging Update. 

 

There were two ReMCoWG actions since the last meeting, one of which was closed.  

Action Item 129 - Suppliers Backend Systems - Suppliers Backend Systems - ESBN/NIE to 

check if Suppliers systems must be scalable in time for testing or implementation   ESBN/NIE 

provided an update to the market on 12th November, stating that it wasn’t intended to be in place for 

the volume testing of smart metering.  Action deemed closed.  

 

One item is outstanding:  

 

Action Item 130- Suppliers to ask/discuss at the PMIG about the possibility of improving 

functionality/processes with the advent of Smart Metering rather than just moving like for like. 

Suppliers to update WG –  

 

J Gregory indicated that ReMCoDS has not received any feedback from Suppliers on this action.   

 

S Doolin stated that it appears from the documentation provided so far  that an ”As-Is” approach has 

been taken in relation to the Smart Metering Programme. S mac an Bhaird stated that the PMIG is the 

correct place to raise this issue. J Gregory agreed. 

 

C O Connor stated that when she raised the question with the Smart metering team she was informed 
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informally that it would be a largely “As Is” market design approach due to the significant changes that 

have to be brought in within a finite period of time. She added that presumably once the Smart 

Metering project is complete and Smart Meters are in place, process and design changes can be 

considered. 

 

M Moloney responded to S Doolin’s question by indicating that it depends on what is meant by “As-Is.” 

He indicated that the introduction of Smart Metering will affect NQH customers and design in that 

customers are going from having 6 readings per year, to multiple interval readings per day. This in 

effect will cause changes to how the market operates. He stressed the importance of having all 

Suppliers involved in the design workshops so that they can identify how the proposals will impact on 

the existing processes.  The Smart metering programme has  used the existing retail market design 

and systems as a baseline and will enhance these where necessary to delivery the smart solution. The 

smart solution will improve  data richness and offer new opportunities for Suppliers and processes.  

 

A participant enquired whether there is governance in place to handle any issues identified at these 

workshops. M Moloney replied that if an issue cannot be resolved within a  workshop it can be referred 

to the project Change Authority and this in turn is fed up to the PMIG to get involved and approve.  

 

J Gregory enquired as to whether this Action should be closed or removed from discussions at the WG. 

It was an action falling on Suppliers and it appears that the answer has been provided.  S Doolin 

replied that this action has important implications in terms of  Suppliers  delivering value in relation to 

their investment in Smart Metering programme. J Gregory agreed with this but suggested it was an 

item to be discussed at a different forum – perhaps the PMIG or IGG.   C O’Connor stated that she felt 

it was more of an issue for the IGG rather than the ReMCoWG as any process changes as a result of 

Smart Metering will only affect ROI. All agreed to close the action at the WG.  

 

J Gregory stated that his Action deemed closed. 

 

  
 

4. TIBCO HUB/EMMA Update 

C O’Connor presented the TIBCO Hub/EMMA Update.  

 

Recent Events / Future Plans 

 

Maintain operational stability-  

• No major events since the last meeting 

• There were 25 unplanned contingency events in the last 3 months but none over the Christmas 

period. 
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Supplier EMMA housekeeping 

• Suppliers were reminded to continue their EMMA housekeeping and to keep ESB/NIE updated 

with any possible IT impacts in advance. 

• Recently there have been a fair number of connectivity issues. Suppliers were urged to be aware 

of these.  

• A few of the recent planned outages have been in relation to the Tibco alerts.   

 

G Hunter asked if Suppliers were made aware of the IT impacts once contingency is invoked. C 

O’Connor replied that Suppliers were made aware of these IT impacts because when contingency is 

evoked Capita do not put it out of contingency until they have spoken to the Supplier.  C O’Connor 

added that the  number of Connectivity issues seemed to have decreased over the last few months 

although the reduction has not been as significant as  envisaged.  

 

TIBCO Application Monitoring Alerts 

 

• Successfully implemented on the TIBCO Hub on 19
th
 October. 

• Capita has contacted Suppliers to confirm the SMPT address and email addresses for alerts. 

• Capita has implemented the required changes for all but one MP  (to be completed today) 

• Additional and early TIBCO alerts will benefit the Market and reduce Supplier Outages. 

 

C O’Connor thanked Suppliers for interacting with Capita and getting this work completed before 

Christmas.  

 

Future Plans. 

 

C O Connor stated that the Planned Outage dates are available on the RMDS website. 

 

Outage Dates: 

• Sunday 18th January – 8am to 2pm – RoI Extranet will not be impacted. Suppliers requested not to 

issue market messages from their back-end billing systems. ESBN have specifically picked the 

third Sunday of the month in this case. 

 

TIBCO Upgrade - Current Status 

• Recommendation is to proceed with Option 2 while also taking account of Supplier’s preference to 

scale EMMAs for Smart Metering as required 

• Expected duration is 43 – 45 weeks incorporating MCR 1111: Debt Flagging and MCR 1122: 

Essential Plant. 

• The project is currently suspended while approvals are being sought but ESBN are very close to 

getting this resolved. ESBN will know in the next week or two what the status is. Nothing else has 
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been happening while they are waiting on the approvals.  

• The RA’s and Networks companies are continuing to work together to resolve the outstanding 

issue of apportionment of upgrade and enhancement costs to the NI and RoI markets.  

• The Network Operators will cover their own costs in respect to the Audit Findings. 

• The objective is still to deliver the project in 2015.  Given the delays, it’s it looking more likely to 

finish at the end of the year as opposed to October which was the originally proposed go live date. 

• ESBN / NIE hope to be able to advise at the  next Working Group in March as to whether  they 

have all the approvals in place. Once approval is given at RA level, internal ESBN approval to start 

the work will be given.  

 

A participant asked whether it is possible that the project may extend into 2016. C O’Connor responded 

that it has become clear  that a three day weekend for the cut over is necessary. The original plan was 

to use the three day bank holiday weekend in October 2015 for cutover. Due to the project being stood 

down it is unlikely that the original timescale (October cutover) is still feasible. If the project commenced 

in February ESBN might have some chance of delivering it in 2015. C O’Connor further added that she 

hoped the project did not extend into 2016. She indicated that there are numerous large ESBN work 

initiatives already on the 2016 work plan. These include I-SEM, Smart Metering and hopefully at least 

one more schema release before the Smart metering freeze. Following the Christmas / New Year 

break the next three day weekend is Easter which it is felt is to far into the future for the delivery of the 

much needed solution.     

 

G Hunter enquired  as to whether there could be a risk that the hardware will run out of support before 

the advent of Smart Metering (2019) and that it will have to be replaced once again.  C O’Connor 

replied that IBM have reviewed the product hardware and software and her understanding is that  the 

hardware will still be under support at that stage.  

 

G Hunter enquired if Suppliers will be made aware at the next Working Group of the Tibco start dates.  

C O’Connor replied that Suppliers will be notified of the start dates as soon as they are known.  C 

O’Connor took at action to notify Suppliers of the start date for the project as soon as possible 

 

New Action: 131 Tibco Project Upgrade - ESBN/NIE to inform Suppliers of the Project start date 

 

 

5. Smart Metering Update 

M Moloney presented the Smart Metering Update. 

 

Refer to Slides. 

 

M Moloney outlined the High Level Overview of Approach to the workshops. CER has approved the 

approach whereby the DRs associated with Smart Metering change are being developed under the 
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Smart Metering Programme. ESBN has been asked to lead that engagement with Suppliers.  The 

normal change control structures will be in place for the delivery of Smart Metering Changes. All DRs 

will be brought back under the normal governance / change control structure for approval. This Smart 

Metering update is the third of its kind  - the first was provided at the Working Group in Dublin 

(September 2014) and the second given at the WG in Belfast (November 2014) by ESBN on behalf of 

the Smart Programme.   

 

The Smart Metering Project ran two high level design workshops between November & December 

2014. A third workshop is to be held in January 2015. Detailed and schema workshops will run over a 

twelve week period beginning from 11
th
 February 2015.  

 

The November Workshop dealt with policy as per the final decisions in the  decision papers as well as 

the working assumptions that have been made (for example participation). The policy and working 

assumptions have  provided the basis for proceeding with the design which is to be delivered in the 

upcoming detailed design workshops.   

 

The December workshop outlined the approach that will be taken in terms of the significant phases 

involved.  The third high level workshop is scheduled for the 22
nd

 January 2015. That workshop will 

give a high level overview of the main process areas and the impact that Smart Metering will have on 

the processes. This  workshop should give participants a good sense of which direction the design will 

go in advance of the February Workshops. 

 

Between February and early May the detailed workshops will take place. The schedule for these 

workshops is contained in this presentation. The workshops have been designed around  the five 

different process groupings in the design.  They will commence with Data Processing and Data 

Aggregation, and then proceed to Change of Customer Details, followed by Meter Works, Change of 

Supplier and finish up with New Connections. 

 

In terms of the approach to the detailed workshops, the overall plan is that the Smart Metering 

Programme will provide the relevant DR a week in advance of its associated workshop. The purpose 

behind this is to allow participants to see the DR format and material from day one. The expectation is 

that the documentation / DR will be reviewed by participants in advance of the workshops. These DRs 

will be what are to be approved at the extraordinary WG in Q2 of 2015.  This will allow for meaningful 

review of the changes at the workshop.  There will be a specific section within  the DR relating to NI 

specific impacts.  The Smart Metering programme is looking for NI’s input into these DRs. The Smart 

Programme has been engaged with NIE to discuss changes and how the changes may impact on the 

schema and NI Suppliers.  

 

G Hunter reported that some new actions had been recorded at the CDA which took place just prior to 

this ReMCoWG.   J-E Smith outlined the Actions. 
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1. The first action was for Kevin Shiels in the UR to liaise with the CER in relation to how  NI 

Suppliers will get information pertaining to Smart Metering and the impacts on their backend 

systems.  In summary he was to understand how NI suppliers were to get involved with the 

Smart Metering initiative.   

 

2. The second action was for NI Suppliers to propose to the CDA as to how they would be  

getting involved with Smart Metering.   
 

3. The third Action was for the CDA to inform Suppliers how to get involved in Smart Metering. 

 
 J-E Smith stated that a question was asked at the CDA as to whether the Smart Metering design 

workshops were  open for NI Suppliers? 

 

M Moloney replied that they were welcome to attend. He added that a large portion of the workshops 

will focus around the ROI solution, there would be value in understanding the schema for NI Suppliers. 

The intention is that the DRs will be circulated to everyone involved. J-E Smith stated that NI Suppliers 

should review the DRs and provide feedback in terms of impact to their backend systems or the 

schema changes. 

 

K Kavanagh, the CER Smart Metering Manager added that she will be liaising directly with K Sheils 

regarding these specific issues. The Smart Metering workshops are open for everyone to attend. 

However, the CER may tailor specific workshops for NI going forward and also address the most 

efficient way to bring NI along with Smart Metering. 

 

 

 

 

6. Market Design Update 
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J Gregory presented the Market Design Update. 

 

ReMCoDS is bringing two DRs for classification as ROI Specific. 

 

DR 1155 – Market Design Process Diagrams – conversion from ARIS to document format.   

This DR forms  part of a phased project. This is the second DR in the process that ReMCoDS needs 

approved for the ARIS conversion in order that the next phase of the Market Design Conversion can be 

published in February 2015.  There is some urgency around this DR as the Smart Metering Programme 

is currently looking at the Market Design and using the converted Market Design as the baseline for 

any changes. The proposal is to fast track the DR to MCR at todays IGG. 

 

Classified as ROI Specific. 

 

DR1156 – Cancellation Reason Code OS on 111A MM.   

This DR relates to an issue that one Supplier raised around the 111A Market Message going into error 

when they unexpectantly received Cancellation Reason Code OS on it.  The issue is arising largely 

because the gaining Supplier is responding to an Objection request outside of the cancellation period 

window. is the DR  proposes  to change text within the Market Design documentation to highlight when 

the 011 can be sent and with what reason codes.. Full details of the investigation and the resolution will 

be outlined at the IGG following this meeting’s. J Gregory requested approval as ROI Specific.  

 

Classified as ROI Specific. 

 

Co-MMR. 

ReMCoDS will be running a Co-ordinated Minor Market Release on 11
th
 February 2015.  The Co-MMR 

allows for changes to the  Co-ordinated Baseline.  New Supplier IDs will be added as part of these Co-

MMR. Non-Conformances identified within the CoBL are also being included in the Co-MMR. The next 

version of the CoBL will be Version 2.5.   

 

A decision was made during Harmonisation to align the CoBL version with the Market Messages 

Implementation & the Market Messages Guides versioning. These documents will also be updated to 

V2.5. ReMCoDS will issue a note to participants on the 28
th
 February detailing the changes to be made 

as part of the  Co-MMR. 

 

Upcoming Outages. 

There are two outages currently listed on the RMDS website.. The first one is scheduled for the 18
th
 of 

January and full details are listed on the Outage page on the RMDS Website.  The second outage will 

be held on the 15
th
 February which is the standard 3

rd
 Sunday of the month outage window.  

Full outage details will be sent to  Market Participants from ReMCoDS in due course. 
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2014 ReMCoDS Customer Satisfaction Survey. 

 

As a result of the  value provided by the RMDS customer satisfaction survey, it has been decided to 

issue a  ReMCoDS survey. It will help ReMCoDS understand whether service provision to the Co-

ordinated  Market is perceived as satisfactory and sufficient. This survey will be issued on the 13
th
 

February to all working group participants. All are requested to please revert by the 13
th
 of March with 

any suggestions and comments. 

 

 

 

 

 

 

Action Items Open at End of Meeting 

AP No. Title 
Assigned 

to Date Due 

131 

 
Tibco Project Upgrade - ESBN/NIE to inform Suppliers of the 
Project start date ESBN/NIE 

04/03/2015 
 

 

7. AOB & Closing 

No other business raised. 
 
Next ReMCoWG Meeting: Wednesday 4

th
 March 2015 - Belfast. 

 
 

 


