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Date: 5
th
 November 2014 Time & Location 12.45 pm, UREGNI Offices, Belfast 

Chair:  Jessica Gregory, ReMCoDS 

Attendees: Name Organisation 

 Jessica Gregory, Alice Mooney ReMCoDS 

Emma Finnegan, Joan-Edel Smith, Gemma McHale, Sam 

Dines 

NIE 

Sean Doolin Electric Ireland 

Thomas Heasley Energia 

Graeme Hunter Power NI 

Keith Deacon Vayu 

John O’Dea Eirgrid 

Neil Grennan-Heaven, Lizzie Montgomerie Gemserv 

Andy Porter, Anne McEvoy Budget Energy 

Theresa O’Neill, Carmel O’Connor ESBN 

Siobhan Kane Firmus Energy  

Siobhan Melvin, Ray Gilmartin SSE Airtricity 

 Seán mac an Bhaird, Ger Vaughan CER 

Apologies:   

Version 
Number 

 

Status   

 

Slides of the meeting are issued separately and are posted on Meeting Date on 

http://www.esbextra.ie/RMDS/ 

Agenda: 

1.  Introduction Jessica Gregory, ReMCoDS 

2.  ReMCoSG Meeting Feedback Jessica Gregory, ReMCoDS 

3.  TIBCO Hub/EMMA Update Carmel O’Connor, ESBN, Sam Dines, NIE 

4.  Smart Metering Update Carmel O’Connor, ESBN 

5.  Market Design Update Jessica Gregory, ReMCoDS 

6.  ReMCoWG To-Do List Review Jessica Gregory, ReMCoDS 

7.  AOB & Closing Jessica Gregory, ReMCoDS 
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1. Introduction  

Minutes from ReMCoWG Meeting, 10th September 2014 

Approved. 

2. ReMCoSG Meeting Feedback 

J Gregory presented the ReMCoSG Meeting Feedback. 

 

There has been no ReMCoSG meeting since the last ReMCoWG on the 10
th
 September 2014.  The 

next ReMCoSG is due to be held on the 19
th
 November 2014. 

 

J Gregory indicated that there was an update on ReMCoSG Action 123 – ReMCoDS to update the 

Co-ordinated Change Control Strategy document to include the CoBLCR and Co-MMR.  The Co-

ordinated Change Control Strategy Document (v4.0) has been updated and sent for review to the RAs.  

It is hoped to get sign off at or before the ReMCoSG on 19
th
 November.  Once sign off has been 

granted, the new document will be posted to the RMDS website. 

 

3. Retail Market Messaging Update 

J Gregory presented the Retail Market Messaging Update. 

 

ReMCoSG Supplier Representative Request. The two Supplier Representatives at the ReMCoSG 

have requested all Market Participants (ROI and NI) to provide a contact name and email to facilitate 

communication between the Supplier SG Reps and the Market Participants in related to ReMCoSG 

matters, agenda and/or actions items.  J Gregory requested that participants provide the name, email 

and phone number of their designated contact to ReMCoDS by the 14
th
 November 2014.  The 

designated contacts should have a good knowledge of market issues and be well placed in the 

organisations to communicate to relevant internal operations.  They will then be included on any emails 

sent by the ReMCoSG Representatives. 

 

ReMCoWG Action List 

Nine actions emerged from the previous meeting on the 10
th
, eight of which related to the TIBCO 

solution.  These are Actions 120, 121, 122, 123, 124, 125, 126 & 127. These eight action items have 

since been resolved after provision of documentation and a TIBCO workshop with IBM in City North on 

the 1
st
 October.  The remaining action, 128, concerned feedback on the forum timing options. RMDS 

has received a good response to this action and following Supplier approval the new timing schedule 

will be implemented from 2015. 

  

4. Market Design Update 

C O’Connor presented the TIBCO Hub/EMMA Update.  

 

Recent Events: Maintain operational stability, 

There has been no major events since the last meeting.  Overall the number of contingency events is 
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decreasing. Suppliers were reminded to continue with their EMMA housekeeping.  Capita have 

prepared an application monitoring guide for Suppliers which will be issued shortly. 

 

 

Recent Work: TIBCO Application Monitoring Alerts – The Alerts were successfully implemented on 

the TIBCO Hub on the 19
th
 October.  Capita are currently in the process of contacting Suppliers to 

confirm their SMPT address and email address for alerts.  They will also arrange a suitable date with 

Suppliers to implement this change.  This will require a 3 hour configuration window on the Supplier 

EMMA with an outage of an hour to implement,  They hope to complete the roll out before Christmas. 

 

Hub SFA Patches – These were implemented successfully on the 19
th
 October. The TIBCO 

Application and Fileshare servers were successfully patched.  Additional memory and cache update 

complete. 

 

Future Plans – Outage Dates 

9
th
 November – RoI site switch for DR(extranet impacted in RoI) – no outage to the Hub15

th
 & 16

th
 

November – NI Disaster Recovery, impacts NI and RoI(times to be communicated) 

There are currently no outages planned for December. 

 

The NIE Christmas code freeze will begin on Friday 19
th
 December to Monday 5

th
 January 2015. The 

ESBN/ITS code Change Freeze will come into effect on Thursday 11
th
 December 2014 to Monday 5

th
 

January 2015. Full details of individual outages are available on the RMDS website. 

 

TIBCO Upgrade. 

C O’Connor provided an update on the TIBCO Project status. 3 implementation Options were identified 

for assessment by all Parties.  The Project was approached in two stages; Stage 1 being the  Scope & 

Design (which will take eight weeks) and Stage 2 being Build.  Stage 1 has been completed.  It has 

been confirmed that a redesign of the existing solution is required to properly address audit findings, 

perform the necessary upgrades and ensure project objectives are met.  This implies a new Hub and 

new EMMAs for all 3 options. 

A Technical workshop was held on 1
st
 October 2014 with IBM, ESBN/NIE and Market Participants.  

Suppliers who were not in attendance were contacted separately in order to relay all relevant 

information about the 3 options. All Market Participants had until 17
th
 October to express their option 

preference as well as receive any further answers to questions.  The vast majority of Market 

Participants who responded chose option 2 or a combination of options 1 and 2 i.e. Build the Hub to 

cater for Smart Metering and ensure EMMAs can scale as required.  Option 3 was not preferred by any 

Market Participants.  ESBN/NIE will take account of Suppliers preference to only scale their EMMAs to 

Smart Metering volumes as required, 

 

Current Status of TIBCO Upgrade– A recommendation has been made to proceed with Option 2 
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while also taking account of Supplier’s preference to scale EMMAs for Smart Metering as required.  

Approval to proceed with the  recommendation is required by RAs. The expected project duration is 43-

45 weeks. The implementation will incorporate MCR 111-Automated Debt Flagging Solution and MCR 

1122-Introduction of Flag into the Market Design to identify Sites with Essential Plant 

 

S Melvin asked whether the Supplier’s systems have to be made scalable in time for testing or during 

implementation.  C O’Connor replied that ESBN/NIEs understanding was that Suppliers could scale as 

required post testing, but she would confirm that at a later date.   

S Melvin further queried whether ESBN could explore the impact of iSEM on market messaging and 

the TIBCO upgrade project in a similar way that Smart metering had been referenced.  T O’Neill 

indicated that it was impossible to determine the impact at this stage due to the stage of progress of the 

iSEM initiative.  S mac an Bhaird added that iSEM had been made aware of potential impacts on the 

retail space.  C O’Connor explained that T O’Neill and J Long were looking to become involved in the 

working groups from an early stage, as there was previous experience of major impact on the schema.  

S Melvin added that it was important to be aware of any impacts that iSEM may have on the TIBCO 

project. J Gregory asked for clarification in relation to the iSEM query raised by S Melvin. She asked 

whether an assumption could be made that iSEM impacts would continually be monitored in terms of 

the TIBCO upgrade programme. It was agreed that further information provision around iSEM would 

not be required in order to progress with the planned TIBCO option 2 approval.   

 

New Action: 129 - Suppliers Backend Systems - ESBN/NIE to check if Suppliers systems must 

be scalable in time for testing or implementation 

 

 

5. Smart Metering Update 

C O’Connor presented the Smart Metering Update. 

 

J Gregory stated the Michael Moloney has agreed to provide an update at every ReMCoWG meeting in 

Dublin. If required, additional updates  will be given at the Belfast ReMCoWG by ESBN. 

 

A decision on the High Level Smart Metering Design was published on 14
th
 October 2014, The Design 

will take account of the Treatment of Non Participation Customers, e.g. Privacy concerns, Technically 

Unfeasible, Meter Objections.  CER has asked ESB Networks to lead industry workshops in 2014/15 to 

progress this deliverable.  The Industry workshops are estimated to take six months. 

 

Regarding the exceptional ReMCoWG meeting, J Gregory indicated that because of the volume of 

changes, it was decided to bring the DRs to a single meeting rather than bringing them to each 

ReMCoWG. 

 

S Melvin queried whether the changes would be limited to the mandatory ones for Smart Metering, or 

http://rmdservice.com/2012/12/05/mcr-1111-automated-debt-flagging-solution/
http://rmdservice.com/2013/02/13/mcr-1122-introduction-of-flag-into-the-market-design-to-identify-sites-with-essential-plant/
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whether general processes would also be improved.  C O’Connor replied that her understanding was 

that given the volume of work required, the changes would likely be limited to Smart Metering.  

J Gregory added that the understanding was that there would be no loss of functionality, but it was 

more about accommodating the baseline Smart processes; however, this would be clarified.  S Melvin 

suggested that it was a missed opportunity to make changes and improvements, especially from a 

customer viewpoint.  S mac an Bhaird suggested that this was an issue that could be raised at the 

PMIG by Suppliers. 

 

New Action: 130 Suppliers to ask/discuss at the PMIG about the possibility  of improving 

functionality/processes with the advent of Smart Metering rather than just moving like for like. 

Suppliers to update WG. 

 

6. Market Design Update 

J Gregory presented the Market Design Update. 

 

CoBLCR 009 

The CoBLCR is necessary in order for ESBN to  add new lamp types to existing unmetered type codes. 

This is jurisdictional specific to ROI. All deemed it approved.  

Approved. 

 

S Melvin enquired when this would come into effect, and T O’Neill replied that the process needed to 

be approved first and then the changes would be applied at some point subsequent to this.  

 

 

Outage Process 

J Gregory outlined the improvements to the  Outage Process in an effort to make it more streamlined.  

A Template is now required to be completed by the Outage Originator. For planned outages the 

template must be provided to ReMCoDS within a minimum of 7 working days in advance of the outage. 

The template completion by the originator ensures that all technical details are captured accurately.  

ReMCoDS will then issue Outage Communication to the market in the following three formats:  

 An email capturing all details is sent.  

 The outage is posted onto the new Outage Page on the RMDS Website  

 The outage is posted to the RMDS calendar on the RMDS website.  

Following the resumption of service, the outage initiator will contact ReMCoDS to inform them that 

service has resumed. ReMCoDS will then notify the market via email of service resumption. 

 

 

Forum Dates and Times 2015 

J Gregory indicated that the  Forum Dates for 2015 have been determined.  They are available to view 

on the RMDS website https://rmdsie.files.wordpress.com/2014/03/forum-meeting-dates-2015-v2-0-

https://rmdsie.files.wordpress.com/2014/03/forum-meeting-dates-2015-v2-0-doc.pdf
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doc.pdf. There may be a potential issue with the ReMCoWG being held on the 11
th
 March in Belfast It 

may be moved to the 4
th
 March. ReMCoDS will issue a note to participants if this change happens. The 

new timings for the forums will also come into effect in 2015. For the next forum in Dublin, the CDA will 

hold their meeting first.  

 

End of Year Arrangements 

J Gregory outlined details around Tibco Support over the Christmas / New Year period.  On Working 

days, participants are to continue logging support calls via the Capita helpdesk utilsd@capita.co.uk .  

On Non Working days, participants are to log support calls but they will not receive a response until the 

next working day. In the event of an EMMA going offline on a non Working day, Contingency will be 

invoked for the duration of the Supplier outage. Suppliers will be contacted by Capita regarding the 

outage on the next working day. 

 

ReMCoDS Support – The ReMCoDS phone lines and email inbox will not be manned for the period 

24
th
 December 2014 to 2

nd
 January 2015. For Emergencies, J Gregory requested that participants 

contact her directly on her mobile number, 

 

 

Action Items Open at End of Meeting 

AP No. Title Assigned to Date Due 

129 

Suppliers Backend Systems - Suppliers Backend Systems - 
ESBN/NIE to check if Suppliers systems must be scalable in 
time for testing or implementation ESBN/NIE 03.12.2014 

130 

Suppliers to ask/discuss at the PMIG about the possibility  
of improving functionality/processes with the advent of 
Smart Metering rather than just moving like for like. 
Suppliers to update WG Suppliers 03.12.2014 

 

7. AOB & Closing 

No other business raised. 
 
Next ReMCoWG Meeting: Wednesday 14

th
 January 2015 - Dublin. 

 
 

 

https://rmdsie.files.wordpress.com/2014/03/forum-meeting-dates-2015-v2-0-doc.pdf
mailto:utilsd@capita.co.uk

